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The Smith Family�s Vision
A more caring and cohesive Australian community.

The Smith Family�s Mission
Together with caring Australians, The Smith Family will unlock opportunities for disadvantaged 
families to participate more fully in society.

The Smith Family�s Guiding Principles
That we should, as a national, independent social enterprise:

Be about societal change for the bene�t of all Australians,

Be focused on disadvantaged children within the family context,

Concentrate on prevention and early intervention over the life course, with 
an emphasis on key transition points,

Be evidence-based, using a multidisciplinary approach,

Be embedded in the community,

Work with and through other organisations,

Signi�cantly increase and diversify our sources of funding and our resource base,

Enhance our internal capacity and in turn use our resources to build the com-
munity�s capacity.

The Smith Family�s Current Focus
Kids and education. 
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The economic environment looms large in our
deliberations as we go to press. After a long period of
prosperity and security, Australia is now beginning to
feel the effects of the broader global financial crisis
that is testing the financial viability of both
companies and individuals. 

The first signs of the situation having an impact on
our organisation came during our Mid-Year Appeal,
which eventually finished short of target by
$500,000. Prominent among our generous donors,
many self-funded retirees saw their assets decrease
when share prices tumbled in June, and we are most
grateful that they were still willing to contribute,
albeit at a reduced rate. Others found the economic
environment precluded them from continuing with
their historical level of support, which affected the
resources we were able to attract to expand our
programs. Prior to the economic downturn, we were
in a growth phase. As a result, we finished the year
with an 8.7% increase in revenue from all sources to
a record $85.7 million, up from $78.9 million the
previous year, resulting in a modest surplus of
$715,000. 

A range of strategic elements has been put in place to
endeavour to ‘future-proof’ The Smith Family in these
challenging times. 

Firstly, we have increased our sophistication as a
volunteer-based organisation to more effectively
leverage the time and talent of our supporters in

addition to their generous dollar contributions. During
the financial year we have benefited from the
assistance of over 6,500 volunteers, who have
together provided more than $3.75 million worth of
support to the organisation through their noble
efforts. We were also delighted earlier this year to be
part of the 100th birthday celebrations of one of our
most dedicated volunteers, Ellen Palmisano, who
joined The Smith Family in 1926 when she was just
18 years old. After lunching with our five
businessmen founders to discuss the needs of their
community, Ellen’s empathy led her to undertake a
wide range of valued activities on our behalf over the
years; and we were able to recognise and thank her
for her contributions through a special birthday visit
from two of our Learning for Life university students. 

A second element in our sustainability strategy has
been our myriad partnerships with the business
sector. With over 75 national and 600 regional
partnerships in our portfolio, we have worked hard
over the last decade to embed these partnerships
within the fabric of The Smith Family, developing a
comprehensive model of engagement that is detailed
in our Corporate Partnerships 85th Birthday Special
Report. With the aim of encouraging more strategic
investment, we have continued to deepen the value
of these relationships through the provision of
volunteering, team-building and mentoring
opportunities for their staff. This year we also
conducted a number of experiential learning field
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trips for senior executives from our business partners
– including Accenture Foundation, AMP Foundation,
Colgate-Palmolive and Microsoft Australia – to see
our work first hand in locations such as Darwin,
Ramingining and Katherine (Northern Territory) and
Cherbourg (Queensland). The opportunity to view
community-level outcomes resulting from their
investment was agreed by all to be both moving and
inspirational.

At the same time, we have kept pace with the growth
and increasing sophistication of Australia’s social
responsibility agenda to attract new businesses to the
organisation. The year saw a total of 17 new
partnerships of disparate backgrounds, from Savings &
Loans Credit Union (based in Adelaide) to Australian
Vintage Ltd (Sydney), and from Aon Charitable
Foundation (Melbourne) to Xstrata (Brisbane). The
financial and non-financial support of these and our
other business partners will be extremely valuable in
ensuring the volatility of the economic climate does not
detrimentally affect the support we are able to provide
our children and their families. 

A third and related priority has been to systematically
explore how The Smith Family can continue to
enhance our supporter relationships to provide greater
reciprocal value to our diverse range of stakeholders,
and this year we were able to benefit from the
experience of Professor Göran Roos, a world leader in
intellectual capital and the development of business

models based on maximising stakeholder value.
Leveraging his research, we have been able to secure
the support of a dedicated team from the AGSM MBA
Programs at the Australian School of Business,
University of NSW, to assist us in undertaking a
‘Stakeholder Value Management Analysis’. In addition
to our brand new website (enabling greater and more
diverse user interaction), this study will further build
our capacity to attract and provide value to our many
supporters in future. 

Safeguarding our financial viability in these ways has
allowed us to continue to provide crucial support to
our families to help them weather the economic
storm at a community level. In difficult times such as
these, the skills needed to balance household and
personal finances are more important than ever,
particularly in disadvantaged families with few others
to turn to. With the assistance of ANZ Banking
Group, we have continued to enrol more of our
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We have kept pace with the growth
and increasing sophistication of
Australia’s social responsibility
agenda to attract new businesses 
to the organisation.



families in the matched savings program Saver Plus
(347 participants this year), saving a combined total
of $590,000, while also conducting more financial
literacy workshops to parents using the
MoneyMinded suite of skill-building resources (over
1,200 participating families to date). Through our
partnership with Russell Investments, we have also
been able to provide financial literacy training to our
network of Learning for Life workers and as a
consequence they are better able to promote financial
skill-building activity in the communities in which
they work. 

The Smith Family’s partnership with AXA Asia Pacific
has also progressed to a new level this year,
embracing a stepwise approach to determining the
feasibility of conducting a longitudinal study of the
behavioural changes required for students from
financially disadvantaged backgrounds to develop
long-term savings and investment goals and
behaviour. A study of this nature has never been
attempted in Australia, and if all goes according to
plan, by 2011 we will be able to contribute critical
knowledge around embedding positive financial
behaviour in individuals from an early age. 

Research has now made clear that the skills adults
need to fully participate in society, especially during
difficult economic times such as these, have their
foundations in early childhood. It has been
encouraging in this regard to see that all State,
Territory and Federal Education Departments in
Australia have now included the early years within
their portfolios, which represents an important step in
providing a continuous pathway throughout the
student years. The consequences of poor early
childhood experiences and difficult transitions are all
too apparent today, with one recent study of 11,000
Australian children from Preparatory to Year 12
suggesting that over 40% were struggling with poor
social and emotional skills.1 The study recommended
that these children would need stronger connections
with mentors, role models, peers and programs in the
school, home and community environments, which is

precisely where the Learning for Life suite of
programs plays such a vital role.

With a view to continually improving the relevance 
of our programs in supporting the needs of
contemporary students in this way, we have this year
commenced an ARC Linkage Grant project with the
Social Policy Research Centre (SPRC) at the
University of New South Wales, to explore
disadvantaged children’s perspectives of economic
adversity and how they affect their experiences of
school, their families and the communities where
they live. Sampling a large number of our students
aged between 10 and 15 years, this project will bring
us ever closer to the real experiences of our children,
and in the process provide information around the
social and emotional wellbeing of children to further
our capacity to support them in a meaningful way.

Of course, the ecological model that we developed as
part of our organisational transformation requires that
we work with children in the context of their families
and communities, and to complement our
collaboration with the SPRC, we have also this year
commenced another ARC Linkage Grant, this time
with Charles Darwin University. This research is
focused on the parents and carers of Indigenous
children, and will explore the barriers to effective
parental and community involvement in four
Northern Territory schools: Moulden Park and Gray
Primary in Palmerston, Karama Primary in Darwin
and MacFarlane Primary in Katherine. The research
will look in particular at their perceptions of
schooling, the values they ascribe to education, the
barriers they face in their interactions with schools
and effective supports for them to assist their kids
turning up at and staying in school.

Placing the school at the centre of this research is
purposeful, not merely because we know education to
be the key to breaking the cycle of disadvantage, but
to also ensure that the findings of this research can be
fed directly into our ‘schools at the centre’ model
through which we work in the Northern Territory.
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Positioning the school as a community asset, a locus for 
a network of supportive relationships for disadvantaged
families has proven to be extremely successful, with 
The Smith Family now impacting over 3,000 Indigenous
children and their families in the Northern Territory through
the 15 schools involved.

1 M. E. Benard (2008) The Social and Emotional Well-Being of Australian Children and Adolescents: The Discovery of ‘Levels’.



Positioning the school as a community asset, a locus
for a network of supportive relationships for
disadvantaged families has proven to be extremely
successful, with The Smith Family now impacting
over 3,000 Indigenous children and their families
through the 15 schools involved. A similar approach
to our work in Tasmania has allowed us to build
relationships with four ‘school communities’ that
provide a range of activities to support families around
the early years and adult learning.  

The importance of focusing investment on schools in
the Northern Territory and Tasmania is critical in light
of their low literacy rates relative to other States and
Territories in Australia. Queensland is facing a similar
challenge, with 2008 NAPLAN scores suggesting
that more than 10% of children in Year 3 and 14%
in Year 5 are failing to reach the national minimum
standard for reading. To this end, we were delighted
to be involved in the expansion of the community
early literacy program Let’s Read into Queensland
this year with the support of the Queensland
Government Department of Communities. Following
the official State launch of the program early in
2008, we have already begun to provide support to
parents and their children in eleven communities.   

As a non-profit organisation, we have to live within
our means and ensure we take every step to avoid
disappointing the thousands of children and their
families who are now part of our Learning for Life
suite of programs. The Corporate Plans in our
organisation drive the budget and monthly
reporting, and in difficult times these reporting tools
are of even greater importance in preparing us to
take corrective action as the situation requires. 

The Corporate Plans are also part of our broader
corporate governance framework, which we take very
seriously. In November 2007, we were delighted to
welcome to our Board of Directors Arun Abey,
Executive Chairman of ipac Securities Ltd and Head
of Strategy with AXA Asia Pacific. We also farewelled
retiring Directors, Liz Adsett, (a Director since 1991
and an active contributor to the Board and its
committees throughout that time), and Bob
Boorman, (our first Director from South Australia and
a valued contributor to our Commercial Enterprise
activities since joining in 1999). Their contributions
testify to the multiple value that volunteers can
provide the organisation at different levels, and in this
respect we need also acknowledge the generous
support of time and expertise of Greg Ruddock and
Bill Brown, who have served respectively as
Chairman and Member of our Advisory Board for the
Commercial Enterprise over the past year.   

It is through the combination of this robust governance,
the integrity of our models, and the value of the
relationships we have formed with caring Australians of
all backgrounds, that The Smith Family is able to keep
working to improve the futures of our disadvantaged
families, in spite of the broader economic challenges
that will continue to affect us all.

Lastly we would like to acknowledge the contributions
made by each and every one of our staff across
Australia, and thank them for their ongoing dedication
and commitment. Their collective efforts are invaluable
in working towards our vision of a more caring and
cohesive Australian community.
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CEO’s report

In the 21st century, wellbeing depends more than
ever on the relationships individuals have with those
around them – relationships that help them belong
and participate not only locally in their communities
but also more broadly as responsible citizens. As
Charles Leadbeater, one of the world’s leading
authorities on innovation and creativity phrased it in
his recent report ‘21 Ideas for 21st Century Learning’:

“Children learn when they have the right
relationships. Those relationships make
them feel cared for; give them the
recognition for who they are, where they
have come from and what they have
achieved; motivate them to learn; engage
them to be participants in learning.”

Developing a comprehensive network of relationships
across the life course for our disadvantaged children
and their families has been the focus of the last
decade for The Smith Family. 

It is these relationships that were the basis for our
nationwide 85th birthday celebrations last year, and
that constituted the framework for our special series
of Birthday Reports that marked the occasion. These
reports, which include Enabling Relationships,
Building Relationships, Innovation Relationships and
Indigenous Relationships, provide greater detail into

our work and are all available on our website at
thesmithfamily.com.au

At the heart of these relationships is the one between
our students and their sponsors, which has been
consistently shown through research with our families
to be an enormous source of support. As one parent
recently remarked of their son’s sponsor:

“It’s fantastic… as a single parent
family, to feel that someone out
there wants to take the time to
recognise him is really wonderful.”

Research told us that for these relationships to fulfil
their potential they need to be sustained over the long
term, and across difficult transition periods in the
lives of our children and families. To this end, we
made a significant change to our policy to allow our
children to continue participating in Learning for Life
despite changes in their circumstances that would
have otherwise interrupted their involvement. 

The effects of this are now becoming clear through
two indicators: first, the increase in retention rates of
our students from Year 10 to Year 12 (rising from
44% in 2005 and 51% in 2006 to 53% completing
Year 12 in 2007, which compares very favourably
with the national rate of 70% across all government
schools in the same year); and second, the increase
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in the proportion of our students who are using our
continuing support to make the transition to tertiary
studies (47.5% in 2007, up from 34% in 2006 and
21% in 2005). 

Of course, more students participating in Learning for
Life over longer periods of time also increases our
reliance on engaging caring Australians to volunteer
their time, talent and dollars in greater numbers to
support these relationships. This is no small task in
light of the wider economic downturn currently
impacting the ability of our supporters to give, but in
understanding the huge importance of these
relationships for our families we took steps to
increase the diversity and value of ways that people
could engage with our organisation. 

As mentioned in the Chairman’s report, Göran Roos, a
leading expert in intellectual capital and Visiting
Professor at the Cranfield School of Management in the
UK, provided guidance to The Smith Family around
increasing the value of our stakeholder relationships. 
A team from the AGSM MBA Programs at the
Australian School of Business, University of NSW, is
now in the process of researching a comprehensive
framework to keep us ahead in this endeavour.

Attracting more people to become involved with our
work has been paralleled by a substantial increase in
the breadth and depth of connections facilitated through
our Learning for Life suite of programs. With education
as the key and our financial scholarship as the enabler,

we have been able to link previously isolated children
and parents with an ever-expanding set of resources
and skills development opportunities provided by others
to support their fuller participation in society.   

As the facilitators of these relationships, our networks
of Learning for Life workers in 95 communities
nationwide have leveraged their unique collocation in
schools to broaden the reach of these institutions as
community assets, able to support the learning and
development not only of children but also of adults.
Positioning schools at the centre of our network of
relationships in this way has helped to embed
education at the heart of community activities, while
also significantly expanding the number of children
able to access and benefit from Learning for Life. 
For example, our work in 15 schools in the Northern
Territory is currently impacting over 3,000 children
and their families across entire school communities,
the majority of whom are Indigenous. 

Recent years have also seen The Smith Family take
Learning for Life further along the prevention and
early intervention continuum to support the critical
relationships required by children from birth to five
years of age. We have been able to scale the
community early literacy program Let’s Read,
(developed with the Centre for Community Child
Health) and provide guidance and resources around
shared reading to support the parents of well over
100,000 children involved in the program since 2005.
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As the Facilitating Partner for seven Communities for
Children sites (currently impacting over 27,000
children aged from birth to five years and their
parents), we have also been able to demonstrate the
significant and sustainable value generated through a
‘whole of community’ way of working, engaging local
businesses, community organisations and educational
institutions to collaboratively provide positive and
sustainable early childhood experiences. 

It is these experiences, accumulated over the last ten
years, that have allowed us to now embark on the
next phase in our journey as an organisation. 

For some time, it has been clear to us that the
greatest challenge we face (along with most others in
the Australian non-profit sector) is the continuing
difficulty of taking our community programs to scale
at a population level. Part of this is because each of
our communities is different, and this requires us to
adapt our model and offerings to suit their particular
needs. Increasing the number of families able to
benefit from Learning for Life is therefore a very
different task to the distribution of a defined product
within the commercial sector for example, and
suggests a process that may more accurately be
described as diffusion rather than uniform scaling.
This issue is further compounded by the relative
inexperience of the non-profit sector in positioning
partnership at the centre of the way they work,
reducing the potential scope of our impact. 

From the very beginning, The Smith Family has
understood that to bring about real and sustainable
societal change, we would need to increase not only
the participation of disadvantaged families through
education (human capital), but also provide more
opportunities to those better off in society to connect
with and support those less fortunate (social capital).
This dual agenda of participation and engagement,
which we refer to as the ‘DNA’ of The Smith Family,
was extremely innovative for its time, but
encouragingly has more recently been recognised on
the international scene as a key framework in
measuring the progress of modern societies.   

Entering the 2008/09 financial year, we are now at a
stage in our evolution where these differentiating factors
may now be leveraged to distinguish The Smith Family
more explicitly as a leader in the sector. Through the
multitude of partnerships we have been able to nurture,
we are ready to capitalise on everything we have
learned to date and make a more intensive contribution
to supporting our families that will clearly demonstrate
the long-term impact of our work at a population level. 

Two key learnings from our experience have been
paramount in informing this future direction. 

Firstly, we know the importance of supporting
children’s learning inside the classroom with beneficial
experiences outside the classroom, and we know that
in this respect the quality of the home environment in
the early years of a child’s life is of paramount
importance. As the Nobel Laureate economist James
Heckman observes: “The major source of inequality
in modern society is the inequality of family
opportunities provided to children”. 

Secondly, we know that our parents want the best for
their children, and that in ensuring their children have
access to relevant opportunities within Learning for
Life, these parents have also come to recognise that
they too could have a second chance to make a better
life for themselves. 

The Smith Family is now ready to bring these two
strands together in a structured way that integrates
the early childhood education and care of young
children with parenting education and skills
development opportunities for adults. 

We have developed an innovative dual generational
model, which we call Families Learning Together,
that encapsulates all of the best practice learnings
and experience we have amassed over the last
decade. Over the next ten years, this model will have
the capacity to comprehensively demonstrate the
compounding impact of supporting both parents and
their children through preventive, evidence-informed
and cohesive programs at this most critical stage in
their lives. 

It is our aim that through Families Learning Together,
as the next logical progression in the development of
our Learning for Life suite of programs, we will be
able to influence both policy at the government level
and practice at the community level. 

Most importantly, as a model built around the
development and nurturing of relationships, Families
Learning Together has the potential to demonstrate a
new and viable path to fostering greater social
inclusion in our community, and as a result leverage
wider resources to take it to scale. 

Therefore, as we head into 2009, I invite you to join
us on the next phase of our exciting journey towards a
more caring and cohesive community.         





Early Years
(0-5)

Primary Years
(6-12)

Secondary Years
(12-18)

Tertiary Years
(18-24)

Lifelong Learning
(24+)

95,000
children

Business
Partners

675

VIC 13

QLD
18

SA 11

WA
7

NT 
7

TAS
4

ACT 
3

Community 
Partners

81

Schools

4,400

Sponsors

17,000

Donors

130,000

Volunteers

6,500

VIEW Club 
members

21,000

17,000
students

15,000
students

1,000
students

5,000
parents and carers

NSW 32
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Our extended family
Who makes up everyone’s family in 2008?

Participation

Engagement

Communities
(total 95 across every state and territory)
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Key impacts
Tangible results from our support 
to disadvantaged Australians

We have changed our policy to ensure that once students are receiving support through our Learning for Life
suite of programs they remain supported until they finish their studies. With the fundamentals in place we can
now look at impact measures.

As we progress each year our research will provide an increasing number of metrics to indicate the efficacy of
our Learning for Life suite of programs. Included throughout this Report are various measures and below are
some of the highlights of the impacts we recorded this year.

Learning for Life tertiary students 
Number of tertiary students in 2008: 1,002

Number of tertiary students in 2007: 833

Saver Plus
Number of Saver Plus participants in 2008: 347

Amount saved: $295,000, with the sum matched by ANZ Bank

Percentage of participants from 2005 and 2006 continuing to save at the same rate: 70%

student2student literacy program
Number of students on student2student literacy program in 2008: 1,250

student2student results in 2007:

78% of students reached an acceptable reading age;

the reading age of 40% of students improved by more than 12 months;

95% of students reported an improvement in their reading confidence.

2005           2006           2007 2005           2006           2007 
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“Nothing happens unless first we dream.”   
Carl Sandburg 



Giving our children the best start in life
from birth to five

“The major source of inequality in modern society is the inequality of family opportunities
provided to children.”
The economics of human skills: evidence and policy implications, James Heckman

Presentation to the Research School of Social Sciences, ANU, 7 February 2006.

There is no doubt that the earliest years of life have important implications for a child’s
future. 

In these vital early years, physical growth is obvious and emotional growth observable. What
is less obvious is the neurological development, still going on at a rapid pace. Connections in
the brain are still being made. The framework for later life is being laid, and is strongly
influenced by a child’s home environment.

Disadvantaged children may face difficult home lives,
at a time when they are not able to speak for
themselves, make choices or contribute to their own
care. They may lack the basic support structures of
family. They may miss out on things so many take for
granted – the bed-time story, the routines, the comfort
of an adult in control. 

The child’s relationship with a caring parent is their first significant one, and it will influence
them for the rest of their life. As the parents adjust to having this new person in their lives,
they dream that the child will grow up to become a happy, healthy, well-adjusted adult, and
one who can realise their potential to make the most of their lives.

To realise this dream, parents need to help their children develop the basic skills they will
need when they first start school. This is easier for some parents than others, but particularly
challenging for those in disadvantaged communities who lack the education resources and
support to be able to help.

Children from disadvantaged homes face particular problems. Reading is a family trait, but
while some homes have books in every room, others have no books at all. Some families play
games with numbers, some do not. Some families promote learning within the family as a
fun activity, others see it is as someone else’s responsibility. When children are born into or
brought up in difficult home environments they are often not ready for school when the time
comes. 

If they struggle at the start, they tend to fall behind as the years go on and are more likely to
do less well in school, to become teenage parents, to get caught up in crime, and to have
mental health problems. Patterns can be established early – so early intervention is essential.
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“Free the child’s potential, and
you will transform him into the
world.”  Maria Montessori 



The home environment during children’s first few years is
absolutely vital; in this critical period The Smith Family
supports disadvantaged families to ensure that their children
are ready for school.  

We need to build parents’ strengths as the earliest teachers of
their children and provide them with support around children’s
nutritional, educational and developmental needs. Increasing the
family’s skills and capabilities will help to ensure that their
children have access to the best home environment and support
network possible. 

However, the maxim that it takes a village to raise a child is still
true. Children will not enter primary school ready to learn unless
families, schools, businesses, governments, non-profit
organisations and communities work together to provide the
environments and experiences which support the physical,
social, emotional, language, literacy and cognitive development
of infants, toddlers and preschool children. 

The Smith Family plays a significant role in facilitating vital
connections with our corporate partners, other community
organisations and caring Australians, to unlock opportunities for
disadvantaged children from birth to five years old to give them
the best start in life.

At this stage of a child’s life our dream is that on their first day 
at school they will fit in and belong and have some early
understandings around literacy and numeracy. Our dream is that
they will start school on an equal footing and not be behind
before they have even begun.
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“Early interventions that partially remedy the effects of adverse
early environments…have a high economic return relative to
other policies. They will benefit not only the children themselves,
but also their own children, as well as society at large.”
The Productivity Argument for Investing in Young Children, James Heckman

University of Chicago, American Bar Foundation and University College London

Dimitriy V. Masterov, University of Chicago 24 July, 2005

optimistic

practical

strong

committed

independent

generous



Engaging parents in Fairfield,
New South Wales
Communities for Children (C4C) is based around the
collaboration of national and local businesses,
schools, preschools, libraries, government agencies,
non-government organisations, childcare centres,
children’s services and caring individuals, all working
together to develop and implement local solutions to
meet local education and learning needs. 

The Smith Family facilitates C4C in seven locations
across Australia and this year 27,415 children and
18,396 families benefited from the more than 180
different activities which were co-ordinated in
partnership with 64 different community partners.
Over 80 education and learning programs were on
offer, including 24 programs specifically targeting
parents and carers. 

Fairfield is one of the most multicultural suburbs in
Australia, yet it is challenged by its below average
socioeconomic status and high unemployment levels.
In this vibrant and enthusiastic community, The
Smith Family co-ordinates the support of local
business, individuals, schools and community groups
to ensure a whole of community approach to early
childhood development there.

Popular activities for both parents and children are
the supported playgroups. Hundreds of previously
marginalised families have attended playgroups to
take part in reading programs and develop parenting
skills while their children play and learn with others
from their community. 

Activities include orientation and transition to primary
school activities to promote the importance of early
literacy and communication, training opportunities for
parents and the development of services and
resources specifically for fathers.

There is also dental health education for children,
supported by Colgate-Palmolive. Information sessions
are available for local parents and workers on dental
health, specifically for parents/carers of children aged
from birth to five years. 

Other initiatives involve refugee nutrition education
for newly-arrived families to help them make healthy
eating choices. Information is delivered by a dietician
through trained bilingual community educators in a
range of languages.

All initiatives are designed locally, run locally and
assessed for their efficacy.

from birth to five The Smith Family Annual Report 2007/08 15



16 The Smith Family Annual Report 2007/08 from birth to five

Community story
A father of a four year old girl started attending a
playgroup workshop part way through the C4C
program. He works at night and said, “I sometimes read
and sing with my kid, but I don’t play with her...I’m too
tired.” He then went on to say what he has learnt from
coming to the workshops. “I love the circus because it
makes me get up in the morning to play with my kid. I
put up with the sleep deprivation to play with my kid
for an hour and a half. I like the way the circus gives me
new ways to play, new ideas, even if I’m tired.”

“I’ve never played with her like
that until now.”

An initiative of the Centre for Community Child
Health at the Murdoch Childrens Research
Institute, Let’s Read is being developed and
implemented across Australia in partnership with
The Smith Family and with the support of
inaugural supporter, Shell.   

Let’s Read is a research-based, community early
literacy program aimed at promoting reading to
children from birth. Developed by Australian early
childhood professionals, and drawing on the
disciplines of health and education, Let’s Read is
delivered to preschoolers at four age points from
four months. 

Integral to the success of the program is the role
of the trusted community professional in
encouraging and supporting parents to help their
child develop the building blocks of literacy
before they enter school.

Queensland
The Queensland Government is providing $2.1
million over four years, as part of its Reading to
Children initiative, to support the roll out of Let's
Read in 11 Queensland communities, targeting
the participation of 11,000 children in those
communities.  

In Queensland, The Smith Family is facilitating
cross-generational connections by facilitating the
participation of older volunteers to read to young
children in diverse community settings.

Tasmania
The Smith Family is working alongside the
Tasmanian Government to implement Let’s Read
as part of the Department of Education’s Read for
Life initiative, which aims to improve literacy
levels in Tasmania. Let’s Read will roll out in 
29 local government areas and is targeting the
participation of 24,000 children.  

Building early literacy skills for more children 

Supporting parents as teachers
This year Let’s Read was delivered in 52 Australian communities and since 2005, well over 100,000 children
have been involved in the Let's Read program. 



Connecting families in Tasmania
In 2007 we expanded our reach across Australia by
making a long-term commitment in Tasmania.
Establishing our footprint in this State saw The Smith
Family achieve our long-term goal of having a truly
national presence.

In 2006 and 2007, we conducted extensive
community consultation and identified issues such as
the need to: raise awareness of the importance of
early access to preschool services; encourage
communication between preschool service providers,
family support services and schools; build parenting
capacity and skills, and to support early literacy and
numeracy skill development.

Supported by the Department of Education, we are
now working in four discrete communities – 
Chigwell, Table Cape, Bridgewater/Gagebrook and
Rocherlea/Mayfield, where our focus is on the
establishment of strong family and community
networks to support young children to be able to
make positive transitions to school.

Initiatives being implemented which will see support
received by more than 200 Tasmanian children this
coming year are:

In Bridgewater, we will encourage parents of young
children to visit a recently revitalised local community
garden, which will offer both the parents and children
nutritional and developmental learning opportunities in
a healthy environment as well as help them make
connections to other community support services. 

In Chigwell, we will offer training and ongoing
support to a group of young Mothersto actively
engage them in early childhood educational programs
with the aim of increasing the number of four year-old
children enrolling in kindergarten. 

These initiatives and many others like them, will help
connect isolated parents to each other and their local
support services, reconnect many parents with
education, improve their parenting skills and help their
children make smooth transitions from home to
primary school.



First steps to realising dreams 
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“I can only hope that I can do what you have done for me,
to others, as you have given to me one of the most precious
gifts of all – the chance to learn.”

Comment by a child sponsored through The Smith Family



During the primary school years children are starting
to form stronger opinions about their likes and
dislikes, about what they want to do, or what they
dream of becoming. As their desire for independence
grows, so does the need for them to learn how to
take responsibility for their choices and actions.
Children are now taking their first steps along the
pathway of life and learning that at some point they’ll
be making this journey on their own.

That’s why the primary school years are crucial for
learning basic skills. Literacy skills – the ability to
read, write, speak, listen and think effectively within
different settings, and numeracy skills – the ability to
use mathematical concepts to meet the general
demands of life at school and at home, in paid work
and for participation in community and civic life – are
essential skills in so many aspects of our lives.

At this stage of a child’s life The Smith Family’s 
aim is to ensure that primary school children from
disadvantaged families meet minimum literacy 
and numeracy standards. 

Research has identified a clear relationship between
the development of good literacy and numeracy skills
at an early age, and higher levels of educational
achievement, greater employability, higher earnings
and greater social participation. Poor literacy and
numeracy skills have been linked to higher rates of
welfare dependency, low self-esteem, substance
abuse and teenage parenting.

The 2007 National Report on Schooling in Australia
Preliminary Paper indicates that by Year 3, children

from families where neither parent has worked for
twelve months or more, do considerably worse
against reading, writing and numeracy benchmarks.
88.5% of children from jobless families are meeting
reading benchmarks compared with 93.4% of all
students; 87.2% from jobless families are meeting
writing benchmarks compared with 93% of all
students; and 87.3% from jobless families are
meeting numeracy benchmarks compared with
93.2% of all students. 

Early intervention before schooling is just the first
step in preventing these problems occurring. But
primary school students still need the motivation to
learn and a family that encourages and enables this
process. 

Because of the tendency for achievement gaps to
widen as students progress through school, we work
to prevent the gaps emerging in the first place by
facilitating early childhood literacy and numeracy
initiatives for disadvantaged children. Yet if
achievement gaps are to be narrowed during the
primary school years, remedial programs are
necessary and they must have an impact that is both
evaluated and sustainable. 

Once again The Smith Family plays a vital role in
ensuring disadvantaged families are connected to
opportunities to ensure that their primary school
children are supported to get the most out of their
education, and particularly to develop the literacy
and numeracy skills so essential for a productive,
fulfilled and healthy life.

from age six to twelve The Smith Family Annual Report 2007/08 19

Skills to build a future 
from age six to twelve

“Early interventions with children are not so productive if they are not followed up with ongoing investments in
children during their elementary and secondary school years. Instead, we need to invest early in children – and
not stop…”
James Heckmann

“I really had a lot of dreams when I was a kid,
and I think a great deal of that grew out of the
fact that I had a chance to read a lot.” 

Bill Gates 



The Smith Family developed the Technology Packs
Project to provide financially disadvantaged children
and families an opportunity to overcome the barriers
of social isolation, poor academic performance and
unemployment generated through a lack of
understanding and limited, or no, access to
information and communication technology (ICT).
Our key objective was to improve digital literacy skills
and opportunities for disadvantaged children and
their parents.

In 2005/06 the Australian Bureau of Statistics
showed that only 44% of disadvantaged families
across Australia had access to computers at home,
compared with 87% of families in high income
groups. 

Access to ICT directly supports improvements in ICT
skills, academic performance and self esteem, and
strengthens community connectedness for children
and their parents.

This year more than 450 disadvantaged families
living in communities where The Smith Family has a
presence, received technology packs. Packs comprise
of PCs, software and low cost internet access,
supported by face-to-face training sessions for
families, along with online tutorials and ongoing
telephone helpdesk support.

With each household having an average of four
people, including extended family and friends,
approximately 1,800 people have directly benefited
from the project this year. 

Many schools and community centres participate in
this program and valuable support is provided by our
partners: ANZ Banking Group; Brisbane Airport
Corporation; the University of Canberra; CA (Pacific);
Department of Housing Queensland; GreenPC;
Infoxchange Australia; Sensis; Westpac Foundation,
Workventures and ZigZag Foundation.
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Community story
At a recent function to celebrate the successful delivery of 100 free
computer technology packs to eligible families living within one of our Smith
Family communities, a mother said in her speech: 

“It is hard to explain the impact that receiving this package has made not
only on my daughter but also our family in general. She no longer feels
excluded from her peers, she is motivated to complete her school work and
homework, organises her social life and school work and can copy or scan
articles for posters or assignments. She is learning to budget for her ink
cartridges and is interested in information communication technologies.”

“This package has literally brought my family
into the information technology age and my
daughter no longer feels at a disadvantage.”

Building digital capability …
“Although the number of Australians connected to the Internet expands rapidly every year and prices have
fallen dramatically, the gap between the information-rich and information-poor has grown bigger, not smaller.
The factors impacting this are to do with family income, education, employment and age.”
Burrell, S. & Patty, A. (2006) ‘Logged Out – Why every Australian Family needs the Internet’. 

…for children and families



…for communities
In 1999 we partnered with Microsoft to develop Computer
Clubs in Victoria and in June 2004 we became Microsoft’s
foundation partner for the Australian launch of their
international digital literacy program, Unlimited Potential (UP). 

UP is designed to broaden digital inclusion for
disadvantaged groups by providing technology skills.
Whether in a remote location or metropolitan area, the
program is delivered in community spaces where people of
all ages and abilities can, at no, or low cost, learn about
computers, use the internet, explore new careers, further
their education, participate in community activities and
develop their digital literacy skills.

In supporting these groups, UP delivers lifelong learning
opportunities in an environment which boosts community
connectedness and harnesses the potential of shared learning,
increases the participation levels of disadvantaged and
marginalised groups through the growth of their digital literacy
skills – all of which combine to enhance the quality of life. 

This year, in 119 locations across Australia, there were
1,650 people taking part in UP digital skill building
activities, including in Western Australia, the Northern
Territory and Tasmania.



Encouraging school attendance
in the Northern Territory 
The Smith Family has a presence in 15 remote,
regional and provincial school communities across
the Northern Territory, with more than 3,000 people
involved. 

We work closely with local schools to help create a
better future through education for disadvantaged
children and their families. More than 70% of the
students in schools located in the Northern
Territory, in which The Smith Family has a
presence, are Indigenous.

In all of our work we recognise the physical and social
infrastructure of schools as an important community
asset. In the Territory our model builds on this to
create supportive networks of relationships to mitigate
the motivational, geographical and resource barriers
that typically prevent the Territory's disadvantaged
children from engaging with school and learning. 

In partnership with the school community, the
principal, teachers, school council and parents, 
we use our evidence base to provide a range of
activities and support to break down the barriers to
full participation. Drawing on teacher, parent and
community participation, the model delivers better
school attendance and participation by students,
greater involvement and skill development for
teachers and parents, and a more engaged and
supportive community. 

Understanding the need
A community-focused measure of children’s
development is the Australian Early Development
Index (AEDI). 

The AEDI is a snapshot taken at a point in time 
of all five-year-olds in a particular community to
test out the children’s development. The collected
data helps communities to understand how their
children are developing and how better to respond
to the identified needs. The results help inform
interventions in primary schools, and allow schools
to put programs in place to assist the future
cohorts of children coming through.

The Smith Family uses the data to guide our
approaches to our work, particularly in the early
years. For example, in the initial planning phase for
Queensland’s Townsville West Communities for
Children, activities were developed which were
guided by AEDI results. One of the local primary
schools used the results to develop programs which
addressed their concerns, including low levels of
literacy and school readiness.
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Community story
A mother relayed her family’s experiences with
their youngest daughter’s participation in The
Smith Family’s reading support program. The
mother was so eager for her daughter to take 
part that she had the telephone connected just 
so they could receive the mentor’s calls. Initially
the student was nervous about reading to an older
student on the telephone, but by the end of the
first call she was sitting on a stool, swinging her
legs, with a big smile on her face.

Now when the telephone rings
on reading nights she runs to
answer it. 
The mother is delighted by her daughter’s
willingness to read and is grateful to the mentor
who she believes has single-handedly helped her
daughter change her perspective about reading.
The child is now able to take her turn reading in
class with greater confidence and her self esteem
has also been boosted through participation in this
program.

The Smith Family is improving literacy levels for
young students across Australia through a peer-to-
peer reading support program. Students who need to
improve their reading are matched with older student
mentors specially trained to help develop literacy
skills in others. 

This peer-to-peer support is the key to the program’s
success. 

Based on a comparison of pre-program and post-
program individual word recognition tests, the
reading age of 78% of students improved during
their participation in the program, with the reading
age of approximately 40% of these students
improving by 13 months or more.

In an evaluation conducted this year, both parents
and children reported high satisfaction levels, with
90% of parents commenting that their child’s reading
had improved since joining the program, and 95% of
students noting that it had helped them to feel more
confident about their school work. 

Year on year the program has grown in popularity and
this year almost 1,250 students are involved. 

Corporate partnerships with The Caledonia
Foundation, The Perpetual Foundation and UPS have
also ensured the success of the program, as has the
support of Pearson Education Australia and Scholastic
Australia, both of which provide books at discounted
rates.

Facilitating peer-to-peer learning 
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A sponsor’s view 
The Allfleck family looks forward to regular correspondence from
the student they have sponsored for the past year, believing
strongly in the value of helping those less fortunate.

Though the Allfleck children (aged 10, 9 and 5) know their
sponsored child only as Jasmine, they enjoy hearing about her
progress and knowing that they have played a part in helping her
reach her potential. 

An arrangement created by their mother, Ruth, has taught the
children the value of money and giving. During their school
holidays they help out at the family printing business, packing
boxes, sweeping floors and counting finished product to raise
money to contribute towards Jasmine’s sponsorship.

The children are more than happy to work for the money with
one of them commenting: “It makes you feel good when you
help someone else.”

The family had always wanted to sponsor a child from overseas,
but heard about The Smith Family’s support of disadvantaged
kids in Australia and knew they had to help.

“My eldest daughter thinks it’s terrific to help someone else and
is writing to Jasmine to keep up the correspondence, which
keeps things more personal,” commented Ruth Allfleck.

committed



community stories 
A Victorian based Learning Centre was developed this year to assist
students with Victorian Certificate of Education (VCE) English skills. It is
facilitated by a highly skilled and experienced VCE English tutor. One of the
VCE students reported that he had received an A for English in his mid-year
report thanks largely to the English tutor. The tutor’s commitment to, and
genuine interest in, his work has increased the student’s motivation and self-
esteem and has ignited a desire in the student to attempt university studies.

The AEDI results alerted a Queensland primary school to a need to support
both parents and students with the students’ homework. 
Parents at the school had expressed concern at their own low literacy levels
impacting negatively on their children’s ability to get effective support with
their homework. A Learning Centre was started at the school so that
students could gain further support from their teachers while they do their
homework. The club is held in school time as the school believed this was
important and parents are encouraged to attend as a learning support for
their children. Also in response to the AEDI findings, this same school is
creating a transition to school program. In partnership with local
playgroups, the aim is to prepare both children and parents for the rigours
of “big school”. 
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Research from many different sectors confirms that
access to quality education and learning experiences
has an important impact on a young person’s
capacity to move beyond their current financial
disadvantage. 

Helping children with their homework is a challenge
for many parents. However many disadvantaged
families face additional challenges, such as the
financial constraints that limit their capacity to afford
essential learning resources such as a computer and
access to the internet for their children. Children
whose parents are disengaged from the education
process have fewer role models to support them with
developing independent work habits. These
challenges, and others around contemporary
curriculum and teaching methodologies, can affect
the degree to which parents are able to contribute
effectively to their children’s learning.

Learning Centres are safe, supportive out of school
hours learning environments that aim to enhance the
educational and personal development of students.
Students have the opportunity to access resources
and expertise to help with their homework or
curriculum content and informal learning. 

At Learning Centres young people can develop their
skills and confidence as learners. They may directly
focus on homework, tutoring, or on a specific skill
set which will allow them to benefit more fully from
their school-based and external learning. Learning
Centres are staffed by local volunteers who possess
the appropriate skills and knowledge to support
Centre activities.

Supporting learning outside the classroom

This year more than 600 students participated
in Learning Centres in 45 locations across the
nation, with the support of 280 volunteers. 



Following dreams
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“You’ve got to try and reach for the stars
or try to achieve the unreachable.”

Cathy Freeman



Leaving the familiar and safe environs of primary school for the uncharted waters of high school is confronting
for many children. A whole new set of relationships involving a whole new set of skills will be required.
Routines change, teachers change, friends and expectations may also change, and young people must take up
the challenge of becoming more independent with their learning.

Consider how much more difficult that transition might be for disadvantaged children. Some will suffer the
unwelcome attention that comes through not ever having the proper uniform, or the money for school
excursions. Some may struggle academically as they find they are ill-equipped to deal with the expectations
placed on them. Others may not have gained the literacy and numeracy skills they need to make a successful
transition to the next stage of their schooling. 

The Smith Family’s support at this stage in a child’s life is based on addressing the barriers to participation
and achievement. We work to facilitate relationships between families, communities and our corporate
supporters to unlock opportunities for disadvantaged young people, so they can make the most of their
education. Crucial to this is our support for the family, enabling a home environment with a parent or carer as
a caring motivator for the student.

Keeping engaged with education is an important schooling outcome in its own right. Students who are
engaged at school feel they belong, they stay at school and they participate in school activities, value
educational success and believe that education will benefit them. 

That’s why our goal for disadvantaged young people at this stage of their schooling is for them to stay
engaged in education and learning.

At this vital stage of a young person’s life, we ensure that families are able to access opportunities to help
young people gain the confidence and the skills to follow their dreams. 

Of the 2,090 students supported by The Smith Family who completed Year
10 in 2005, 53% went on to complete Year 12 in 2007. The Year 10/Year
12 retention rate for our students in 2006 was 51%, and 44% in 2005. 
These year on year improvements in retention rates demonstrate the impact
of our targeted support for young people. The 2007 figure of 53% compares
favourably with the national rate of 70% across all government schools 
in the same year.
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A commitment to learning 
from age twelve to sixteen

“I want you to know that without your help many
children like me would drop out of school earlier and
not accomplish the things I have been able to. You
have given me a sense of hope and the ability to
finish what I started!”

Comment to their sponsor by a young person supported by The Smith Family 



A mentoring initiative that supports students to
remain engaged at school and involves community
members is being delivered online. The online model
is particularly effective at ensuring rural and regional
students are successfully linked with urban-based
mentors.

Volunteer mentors are drawn from across the
community but particularly from The Smith Family’s
corporate partners, and their role is to provide the
student with information and guidance about
workplace, study and career opportunities. Along
with developing their digital literacy skills, another
key benefit for the students is that they have an
opportunity to develop a personal relationship with a
caring adult other than their parents or teachers. 

600 students and mentors are participating in our
online mentoring programs in 2008, a 50% increase
on numbers in 2007. Currently online mentoring is
being implemented in Queensland, New South
Wales, Victoria, South Australia and Western
Australia, with 28 schools participating. 

Thanks to the support of our corporate partners
including: Accenture Foundation; AMP Foundation;
ANZ Banking Group; Australian Vintage Ltd; AXA
Asia Pacific; CA (Pacific); Colgate-Palmolive; Foster’s
Group; IBM Australia; PricewaterhouseCoopers; The
Shell Company of Australia; Westpac Banking
Corporation and many others, we have been able to
expand this program to reach more young people in
more locations.  
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Community story
At the request of one of the schools where our online mentoring
program was facilitated, a focus group was conducted to give the
students an opportunity to elaborate on their brief responses to the
post-program survey. 

When asked how they would sum up the
benefits of the program, one student said:
“It helps you find yourself.” 
Students reported valuable relationships with their mentors with
whom they felt they had developed a friendship, and also had
someone they could talk to about future study and career plans and
goals, who was not a teacher or parent. Students especially enjoyed
the face-to-face meetings with their mentors and the shared
activities at the meetings. Their only complaint about the program
itself was that they wished it could have been longer!

Connecting students with community

One of the most effective ways to do
this is through mentoring.
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The skills, talents and interests of disadvantaged
students across Australia can be developed through
their attendance at art courses, music workshops,
leadership and sports development programs. 
These support young people’s physical, social and
emotional development, while strengthening their
leadership, responsibility, communication and
teamwork skills.  

The Smith Family’s partnerships with our corporate
partners and non-profit organisations are the key to
ensuring these opportunities are provided to help young
people negotiate this potentially demanding time of life.  

This year 25 students participated in an intensive art
workshop facilitated by the Museum of Contemporary
Art and supported by Mallesons Stephen Jaques and
Sydney University College of the Arts. Students noted
the program helped to build their confidence while
they explored their passion for art.

An opportunity for 60 students to develop their musical
talents came through our partnerships with The Sydney
Conservatorium of Music and the Matana Foundation
for Young People. Students explored cultural elements
of music and performed as a vocal ensemble in a
performance at the Sydney Opera House. 

In recognition of the importance of building life skills,
resilience and confidence in students to help with
their next steps into adulthood, we formed a new

partnership with Outward Bound. This year 20
students participated in a one week outdoor
leadership program, after which one student
commented: “It truly has changed my life. It has
made me realise who I am, what my strengths are,
what my weaknesses are and also made me truly
appreciate what I have. I tested my limits both
physically and mentally and found that if I put my
mind to it I truly can do anything.”

This year we also partnered with Elmore Oil
Company to provide grants to young athletes to help
them achieve in sport. 18 young people from a
variety of sporting codes were given the opportunity
to compete and improve their level in their chosen
code. As one student commented: “Thank you for the
scholarship. It helps me in so many ways and it also
shows me that Elmore Oil and The Smith Family
believe in me just as much as my mum does!”

During the year nearly 3,000 students participated in
our personal development initiatives.

A program which links secondary students with older
community members was created in Bairnsdale,
Victoria in response to concerns that many boys were
losing interest in school. Groups of up to 25 students
come together with a diverse range of community
members who either went to the same school or
grew up in the same region. Over lunch, the
community members are able to share their thoughts
on the transition from school to work, and give
practical advice on the benefits of staying committed
to school. 

The program was quickly taken up by the community,
with nine schools running it in 2007/08, and more
schools interested in signing up. This year, 362
young people benefited from the program.

There is strong evidence that this initiative is making
a difference, with parents and schools reporting that
it has given students a better sense of direction with
their school and career goals. It also gives community
members an opportunity to give back to their school
and re-connect with young people. 

Bridging geographical barriers through mentoring

Opportunities to develop skills and talents



Making dreams come true
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“You've got to have dreams to keep you going”. 
Steve Waugh



Getting ready for life after school
from age sixteen to twenty-four

The last days of high school can be a time of high excitement for young people. A whole new
journey is ahead, and there are many paths to choose from. Which one will it be? Off to university
or TAFE, or straight to the world of work, or perhaps a gap year to reflect on what they really want
to do, and become.

For young people from disadvantaged backgrounds the choices may be a whole lot tougher. Perhaps
there is pressure to work, even if they’d rather continue with their studies. Maybe nobody in their
family has ever gone to university, so there’s no one to help them understand what it all means and
how to explore the different options that are open to them. Maybe there’s little money left in the
family budget to afford the tertiary education expenses anyway. 

There are about half a million young Australians caught in the gap between school and work, not
studying full-time, not working full-time. Some are fine and see it all as part of a plan. But for
others, it’s the pattern for the rest of their life. Lack of employment is the greatest predictor of
poverty in Australia, and a major contributor to mental, physical and societal problems, including
depression, substance abuse and crime.

The Smith Family wants young people facing the maze of choices and transitions to have the
knowledge, skills and confidence to negotiate this vital stage of life. Our goal is for disadvantaged
young people to make a smooth transition from high school, whether that be to work or to further
study. 

Research carried out in conjunction with the Australian Council for Educational Research shows
that many disadvantaged students need to learn how to get jobs, and to align their studies correctly
with the work they’d like to do. 

So at this stage of their lives The Smith Family helps disadvantaged young people to gain a clearer
idea of their abilities and interests, to learn what opportunities are available, and the pathways
needed to take advantage of them, while connecting them to community networks to help open up
their worlds.

Our dream is that disadvantaged young people can aspire to leave high school for further study, or
to get a job, and that later, when they have a family of their own, they can be strong and positive
role models for their children.

Supporting young people through this key transition point is critical to ensuring that they, and we,
will achieve our dreams.
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“One day when I look back on my life, I hope that I have done all
the things I wanted to, and be proud of them, and to have achieved
all that I wanted to. A big part of that would be thanks to you, and

the consideration you have showed to me and my family, and for
that I thank you from the bottom of my heart!”

Young person sponsored through The Smith Family, to his sponsor



Accessing further education…
The Smith Family’s tertiary scholarship

Students undertaking further study at university or TAFE can
apply for a Smith Family tertiary scholarship to assist with the
financial costs of their tertiary education. The scholarship also
provides students with access to a mentor for support, study
advice and guidance.  

In 2008, 1002 students were recipients of Smith Family tertiary
scholarships, an increase of 20% on 2007.

With the support of trusts and foundations like the John T Reid
Charitable Trusts, the Gandel Charitable Trust and the Vincent
Fairfax Family Foundation, this year we were able to support 397
students who applied for a tertiary scholarship to study at TAFE
and other specialist colleges.

In the 2007 academic year, 131 students completed their
tertiary studies – 79 through University and 52 through TAFE. 

Tertiary student mentoring

Many disadvantaged students are the first in their families to
attend university and do not have a network of people to turn to
for reassurance or advice about their studies. 

That’s why The Smith Family offers our tertiary scholarship
recipients the option of having a mentor. Mentors provide
students with study advice and guidance and are usually a
professional in the same field as the student’s course of study.
The pair typically remain in contact for the duration of the
student’s tertiary years. 

Previous studies have shown that mentoring is of real value, not
only socially but also in providing emotional support to the
students. While the financial aspect of the tertiary scholarship is
very important to students, the mentoring aspect is a major
contributor to a student’s academic progression. 

At Tertiary Award Presentation Ceremonies
we celebrated the success of our graduating
students, and acknowledged students who
had completed Year 12 in 2007 and were
about to commence their tertiary studies.
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The proportion of our students
who are receiving our continuing
support to make the transition to

tertiary studies has increased:
47.5% in 2007, up from 34% 

in 2006 and 21% in 2005.



Tertiary student story
"As I say all the time, there is no way I would be able to
complete uni without the help of the scholarship!
Especially the cost of travel and textbooks! Not only has it
helped me financially but the Learning for Life worker and
my mentor have helped me, emotionally and physically.

I received a mentor this year who has helped me
immensely. Her encouragement and support is never
ending. She is a fantastic person and someone I
consider a valued friend. Thank you for the
opportunity of a lifetime.”

Hayley Martin successfully applied for a Smith Family
tertiary scholarship in 2001, and she was among the
first group of students to join the program in Western
Australia.

Hayley has now come full circle, having recently
joined our Kwinana office as a Learning for Life
worker. She is already delivering the type of support
to community members that she herself benefited
from not so many years ago.

Since completing a Bachelor of Arts in which she
majored in psychology, Hayley has developed her
experience through student mentoring and youth
service work. Her new role working with The Smith
Family is to facilitate community connection, and
Learning for Life workers can have a profound effect
on the way a disadvantaged student envisages and
works towards the future. 

As Hayley herself says: “As a former student I always
had a lot of contact with my Learning for Life worker.
What I have come to realise is that having a good
relationship with my worker has had the biggest
impact on me. It was the opportunities that I was
given – for example, I have participated in media and

public speaking for The Smith Family which
developed my presentation and public speaking skills.
My worker also helped me to earn some money by
registering me as a tutor with DEST. I then assisted
local Aboriginal students on the Learning for Life
program with their school work. This was one of the
most valuable things I could have done. 

When I left uni I felt like I had a bit more of an edge
because of some of the achievements I could note on
my resume and I was better able to address the
selection criteria. It is one of the reasons I was offered
a youth work position rurally (Shire of Dundas,
Norseman) because I had experience working with
Aboriginal young people. 

“I really do believe that Learning
for Life workers can have a
profound effect on the way a
disadvantaged student envisages
and works towards the future.”

A spotlight on achievement
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Hayley Martin
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Introducing students to the world of work…

Morphett Vale, South Australia

The Smith Family has worked in South Australia’s Morphett Vale community since 2002. In this southern
metropolitan area of Adelaide, the unemployment rate is above the State average and improving the rate of
completion of Year 12 is a high community priority. 

Here we are collaborating with local educators to not only support young people to stay at school until Year
12, but also to make successful transitions to work or further study. 

This year, in partnership with the South Australian Government, we helped students get an insight into the
world of work. Focusing on the manufacturing, community services and health industries, we used our
partnerships with local employers to provide work placements and liaised with local schools to coordinate
student involvement. Students met workers, participated in short-term placement opportunities and then
refined their plans for future study and work options. 

Industry partners saw their participation in the program as a positive way to contribute to the community.
Some were recruited as future mentors to support local students in their vocational and university studies. 

The program will now be rolled out to more South Australian communities as well as Morphett Vale, supported
by the AMP Foundation; Christie Downs, supported by the Fay Fuller Foundation; and Hackham West, where
it is to be supported by the Silverton Foundation. One of our corporate partners, SA Water, has also agreed to
support transition programs across South Australian communities.

Western Sydney, New South Wales

The next divide which will exclude many disadvantaged young Australians relates to their participation in a
globalised economy. 

In 2007, The Smith Family commenced a relationship with the Australia-India Foundation to support causes
in both countries through bilateral contributions.

From The Smith Family’s perspective, this relationship allows us to offer our disadvantaged students
opportunities to enter the global economy through student exchanges, reciprocal internships and other training
opportunities. 

One of the first milestones was achieved in January 2008 with the Insight program, developed through our
partnership with India’s TATA Group. Together with TATA and other institutions and organisations, we ran a
skills development course for students from four secondary schools in western Sydney. 

Targeting students studying Information Technology (IT) in Year 12 in 2008, the program helped them build
their IT skills as well as explore educational pathways and career options. Both students and tutors reported
positive experiences of both the course and the results it offered through strengthened skills, enhanced quality
of life and improved social participation.

Across Australia

The Smith Family and Westpac Banking Corporation have developed an employment skills program for young
people. Workshops give students an insight into and an understanding of the job search process, the job
market, responding to advertisements, writing applications and interviewing techniques.  In giving students an
opportunity to practise these skills, they gain confidence and the motivation to secure a job. 

With the support of corporate partners including BHP Billiton, IBM Australia and PricewaterhouseCoopers,
during 2007/08 we extended the program across New South Wales, Queensland and Victoria, to reach 230
high school students.



A dream come true
Despite personal challenges, Andrew LeBon 
(a student supported by The Smith Family from 2003
to 2007) got through school and earned a scholarship
to attend TAFE – a step on the path towards his dream
of becoming a chef. 

Chris Jarmer is a chef. His dad is a chef and his
grandmother was a chef and ran a hotel. Chris is a
very good chef. He has his own restaurant (Air in
Adelaide) and he runs a successful catering company. 

Chris designed the menu for The Smith Family’s 85th
birthday celebrations in Adelaide, where we also
asked him to mentor Andrew LeBon, as our trainee
chef for the evening.  

Since his trainee chef stint Andrew has completed his
first TAFE block and achieved high scores throughout
the course. He’s also completed his work experience,
and impressed the head chef so much with his
willingness to work that he was offered an
apprenticeship at the Red Dust restaurant in Whyalla.
Andrew has also been offered a chance to visit Ireland
and work in restaurants there known by his employer
when he completes his apprenticeship.  

Chris is now a volunteer mentor helping other young
South Australians supported by The Smith Family.

1,600 disadvantaged young
people across Australia are
benefiting from Smith Family
programs that are introducing
them to the world of work

Chris Jarmer (l) and 
Andrew LeBon at our 
85th birthday celebrations



Attaining dreams
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“Education is the most powerful weapon 
which you can use to change the world.”

Nelson Mandela



Lifelong learning
beyond age twenty-four

The family, the basic building block of society, is under pressure. 

Today 15% of all children in Australia aged under fifteen are living in homes where there is no
resident parent or carer in paid work. 

At The Smith Family we believe strongly in the family unit. With parents the single most important
source of support for the healthy development of our children, our continued support of them in
communities of high need is essential. 

That’s why our goal is for parents and carers living in disadvantaged communities, to have the
skills and the qualifications to enable them to lead active and productive lives. 

In today’s world, parents need to know how to respond to the changing needs of employers. They
need to acquire and upgrade work-related skills. They need to understand how to promote
themselves to the market. 

Resilience, flexibility and an ability to adapt are critical, as are the motivation and ability to absorb
information through lifelong learning.

This is especially important in times of economic uncertainty when disadvantaged parents are
challenged by the rising costs of household bills while maintaining a commitment to education for
their children and affording its associated expense.

The Smith Family is committed to supporting the home environment for disadvantaged parents and
carers, not only to build family strengths and improve family life, but also to help parents attain
their dreams. 

To support parents’ lifelong learning we connect different people in different ways to overcome
entrenched or emerging social issues. The relationships we facilitate between those who have and
those who have not help unlock opportunities for parents to participate more fully in society. 

To do this, education is key. 
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“Thank you for giving me this opportunity to
study far more than I could have imagined.
Now I see a job in my future and I will be able
to say loudly that I have one.”

Parent assisted by The Smith Family
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Research and evaluation have shown the multiple
gains in wellbeing resulting from higher levels of
financial literacy, including increased household
stability, greater social connectedness and improved
health.  

To help parents build their financial skills, we deliver
financial literacy workshops in communities where
The Smith Family has a presence, to the parents of
children and young people attending the local
schools. 

Facilitators trained to teach important financial skills
in an inclusive way, help participants to understand
financial fundamentals, as well as to learn from each
other’s real life experiences.  

We draw from the ANZ Banking Group’s MoneyMinded
suite of resources to deliver these workshops. In March
2008, the content of the workshop was accredited,
providing additional motivation for participants to
attend. Since then, more than 80% of those who have
successfully completed the program have had their

learning formally recognised and received a Certificate
One in Financial Services. 

Three months after finishing the program 89% of
participants said they managed to stick to their
personal money plan “very well” or “quite well”.

This year we again partnered with the ANZ Banking
Group to deliver the Saver Plus matched savings
program in six locations across Australia.  

This year 347 participants completed the program
and received their $1 for $1 matching payment.  
A total of $295,000 in matched savings was paid 
to these participants.

An independent evaluation of Saver Plusby RMIT
showed 70% of Saver Plusparticipants continue to
save the same amount two or three years after
completing the program.

Financial literacy skills development

“Studies have shown that increasing the financial literacy skills of the 10% of the population with the lowest
scores over a ten-year period would benefit the Australian economy with an increase in GDP of $6 billion per
year and the creation of 16,000 new jobs.”
CBA Foundation (2004) Improving Financial Literacy in Australia: Benefits for the Individual and the Nation. Commonwealth Bank of Australia.

Community story
A group of Saver Plus participants received their
matched funds in June. They all said they had
benefited from financial literacy training and were
committed to continue saving as they found it was
not as difficult as they had anticipated. Most of the
matched funds went towards purchasing computers
and paying school fees.  



beyond age twenty-four The Smith Family Annual Report 2007/08 39

Parenting skills development
When parents don’t have positive experiences in
education or parenting, they are often ill-equipped
to support their own children’s learning environment
or develop the necessary skills to be able to
undertake paid work. 

We provide support to parents in a number of ways. 

To enhance their employment prospects, this year
almost 400 parents/carers attended Adult Education
programs including IT literacy, English as a second
language, English as a first language, writing,
reading, Certificate 111 in Child Care and Certificate
1 and 2 in Retail.

In addition this year, more than 1,000 parents/carers
attended parenting programs which ranged from
guidance about pre and postnatal care, breast
feeding, nutrition and health to courses on child
development, literacy and numeracy. 
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Building community capacity

Building digital capability

A Victorian Government funded initiative, My
Connected Community, originally triggered the
interest of VIEW Clubs of Australia. The Smith Family
has continued to support the program, now known as
VIEW Online Groups, and during the past year, a
grant through the Telstra Connected Seniors Program
has enabled the program to be further extended
across Australia. 

VIEW members participating in VIEW Online Groups
undertake training on how to get connected and
communicate online, how to use their mobile phones
effectively and how to establish a club website/online
presence. Key VIEW members take on the role of
‘moderator’ to regulate the online content and chat
forums. Following a successful pilot evaluation, the
program was rolled out to VIEW members in South
Australia, New South Wales, Queensland and the
ACT, and by February 2008, close to 600 VIEW
members had been involved with over 78 clubs
successfully establishing an online presence.
Developing digital literacy skills has opened up new
opportunities for clubs to attract new members and
guest speakers, organise meetings and fundraising
events, and communicate more quickly and
efficiently with other VIEW members from other clubs
across the nation. 

Evaluation data collected from VIEW members
involved in the program found that following their
training 93.8% reported they wanted to continue
using computers and 81.3% confirmed they had
learned new skills.

Comments received from members participating in
the program included: “I see this program as a
wonderful tool to bring members of VIEW together. 
It enables women, especially older members, to
become familiar with modern technology thus
bridging the digital divide.” “Improved
communication helps in so many ways; it aids the
feeling of inclusion, widens the horizons and
improves the feeling of well-being.”

VIEW was established by The Smith Family in 1960
as a service to women and to the community, by
bringing together women outside the home, breaking
down their isolation, encouraging them to use their
voice and make a contribution to their local
community.

In the early 1970s, The Smith Family created a
program that saw our first ongoing commitment to
providing education as a way to address
disadvantage. Each One Teach One (EOTO) is still
running today and the service is directed towards
migrants and refugees who need further assistance to
develop their English language skills. 

Many immigrants and refugees arriving in Australia
lack English language skills, making daily activities
such as shopping and taking public transport
difficult, and seeking medical assistance or applying
for a job almost impossible. We connect them with
community members keen to support new arrivals in
becoming part of Australian society. Volunteer tutors
require no previous teaching experience but we
provide a nationally recognised training course. The
trained volunteer English tutors then provide students
with the basic communication skills to go about their
daily lives.

The program takes place within the student’s home
environment where they feel more relaxed and where
the volunteer is also able to learn more about the
culture and background of their student.

When established, EOTO was the first home tutoring
service of its kind in Sydney, and represented a
powerful example of how The Smith Family connects
different people, in different ways, to meet a pressing
social need. Since then, over 10,000 students have
been helped by the program to lead more
participatory lives, including obtaining employment,
further education or becoming tutors themselves.

This year 766 participants benefited from EOTO.
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Community story 
Sandra Armour, VIEW Zone Councillor and VIEW Online Groups trainer 

In between planning gala luncheons, Club elections, and attending VIEW Club birthday
functions, Sandra Armour helps hundreds of women across Western NSW stay
connected with their loved ones via email and mobile phones.

Sandra teaches mobile phone, internet and email skills to VIEW women as part of a
program supported by The Smith Family and Telstra.

“Some of the workshop participants travel as far as 100km to attend a session, others
want to learn how to use a mobile phone with one hand after suffering a stroke,”
Sandra said. “I’m constantly inspired by the participants’ high level of enthusiasm and
eagerness to learn new things, no matter how challenging the activity may seem at first
glance. We like to call our participants YOPPIES – Youthful Older Persons Positively
Interested in Everything!”

In the past four months Sandra has launched the program in 18 VIEW Clubs across
Western NSW, including Cobar, Warren, Orange, Nyngan and Mudgee; in most cases
travelling to the towns at least twice. 

Sandra said that many of the VIEW women don’t know how to use anything other than
the red and green button on a mobile phone before they start the course.

“I’m now receiving text messages from former
participants travelling overseas and hearing about 76
year-olds buying laptops – it’s fantastic.”
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The Smith Family would like to acknowledge the generosity and continuing
support of our partner organisations.

At the centre of our work, and the heart of our organisation, is the belief in
the power and possibilities of relationships. For disadvantaged children to
thrive, many of whom are growing up in single-parent jobless families, they
need to be connected with, and supported by, an extended family.

At The Smith Family, we liken our role to that of a bridge: linking
disadvantaged children with the opportunities, services and supports; and
connecting them with those Australians who have the capacity, skills and
resources to help.

That’s where our partner organisations come in. In working together with our
partners we are able to transform the lives of thousands of disadvantaged
young people and their families.

Our grateful thanks go to the many valued organisations whose active
participation is leaving a lasting legacy on our Australian society.

Partner organisations,
without whom…
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Thanks to caring Australians

Fundraising Appeals

You are the reason that we can
continue to do what we do, and here

is how you helped us this year.

Every year The Smith Family runs three major
Appeals, each critical to our ongoing ability to support
disadvantaged children across the nation. When you
consider that one in seven Australian children aged
under fifteen is living in a family where no resident
parent has a job, the scale of the need is self-evident. 

Developing a comprehensive network of relationships
across the life course for our disadvantaged children
and their families has been the focus of the last
decade for The Smith Family. By providing a
sustained network of support we can help
disadvantaged children to access learning
opportunities so they can get the best out of their
education and make the most of their lives. 

But we can’t do this without our supporters. Thank
you to every one of you. You are the reason that we
can continue to do what we do, and here is how you
helped us this year.

Overall Appeals fundraising revenue for the year
increased by 8.5% to $33.4 million.

Australians responded generously to our Christmas
Appeal with the campaign exceeding revenue targets.
Total donation revenue was $4.74 million with the
number of donations up by 2.5% on 2006 and the
average amount donated increasing by 5%. In all, 5,606
Australians became new donors during this Appeal.

Christmas merchandise promoted and sold by
Woolworths nationally resulted in income of 

$479,000 for The Smith Family, while the
merchandise sales from our Smith Family Christmas
catalogue returned an additional $100,000 in
income.

In February our Back to School Sponsorship Appeal
delivered a record result of $1.24 million in
annualised revenue, with 1,775 new sponsors
choosing to support the education of disadvantaged
Australian children. 1,320 primary students, 442
junior secondary students, 11 senior secondary
students and two tertiary students benefited. 

Despite rising household expenses such as petrol,
rent and mortgages, and the associated reduction in
disposable income for many of our supporters,
particularly those on fixed incomes, support for our
Mid-Year Appeal totalled $3.76 million.

To reach new supporters this year we increased
our investment in online advertising and were
rewarded with positive results including the
recruitment of 1,974 new supporters and a
higher than anticipated return on investment. 



At Christmas we remember our origins as an
organisation that cares about children and families
doing it tough at this time of year. Thanks to the
generous Australians who donated new toys and
books, Kmart for the many thousands of gifts
collected via their Wishing Trees, Scholastic Australia
for their substantial donation of 32,000 books, and
Savings & Loans Credit Union in South Australia for
the collections from its Christmas trees, we once
again spread joy at Christmas to the thousands of
families we support. 

In December it was all hands on deck as 2,500
individuals from communities and corporate
businesses across Australia volunteered 8,347 hours
of their own time to help pack and distribute more
than 16,500 toy and book packs and 10,000
Christmas hampers. With the support of Woolworths,
the Christmas hampers were filled with a range of
quality food items and our many volunteers on
hamper packing and hamper delivery days were
refreshed by Woolworth’s donations of food and
beverages for these events. Further pro bono support
at Christmas ranged from venue hire, material
handling equipment, container storage and logistics,
catering, toys and stationery. 

Individuals, community and corporate support at Christmas



Government House
Canberra Open
Day, March 2008

3 men conquering 3 volcanoes,
March 2008

Annual Government House Open
Day and Art Exhibition, Canberra
Home to the Governors General of Australia for over
80 years, Government House is rich in history and a
unique icon in the nation’s capital. 

In March 2008, the Governor General, Major General
Michael Jeffery, and Mrs Jeffery once again permitted
The Smith Family to conduct a Government House
Open Day Fundraiser. This year a record crowd of
6,000 had a rare opportunity to see inside
Government House, picnic in the surrounding
grounds, enjoy entertainment for all ages, and view
and purchase works by local artists.

Families supported by The Smith Family attended as
did NSW and ACT Smith Family staff. Members of
VIEW provided general assistance, including helping
to guide patrons through the House.

Proceeds of almost $50,000 went towards our
education and learning programs to support
disadvantaged children and their families.

Melbourne Victory
As the official charity partner of the Melbourne
Victory Football Club, we benefit from their support in
a number of ways. 2007/08 Victory player and Smith
Family ambassador Adrian Caceres and his team
mates have helped to raise awareness and increase
support for our work by participating in hamper
packing at Christmas. The Club has helped our Toy 

and Book Appeal by having a giving tree at their
merchandise shop for Victory members and
supporters to donate Christmas gifts.

The Club also gave students supported by The Smith
Family the opportunity to attend Victory home games,
access coaching clinics and meet players, as well as
participate in the coin toss and attend VIP areas on
game day.

Cricket NSW
Cricket NSW continued its partnership with The
Smith Family by providing a range of valued
opportunities to the students we support. Students
and their families benefited from tickets to games,
meetings with cricket players and participation at
coaching clinics. Cricket NSW also provided us with
cricket bats, uniforms and merchandise for use at our
fundraising events.

Adrian Caceres, 2007/08
Melbourne Victory player,   
and Smith Family ambassador

Events



A

V

A
V

Portfolio Partners Around the 
Bay in a Day Get Sponsored for 
The Smith Family
On a stifling hot day in October, 14,000 riders rode
around Melbourne’s Port Phillip Bay to take part in
Australia’s largest single day cycling event, organised
by Bicycle Victoria Inc.

The Smith Family has been the charity partner of
Portfolio Partners Around the Bay in a Day for 15
years, and many riders volunteer to take on the
fundraising challenge to raise money for The Smith
Family through their participation in this event. This
year we were grateful to the many who did, with the
total raised reaching a record of $518,000.

Sixteen students we support rode in the event, as did a
Smith Family staff team, many of whom were surprised
they managed to go the distance in the hot conditions.

Portfolio Partners took out the Highest Fundraising
Team Award raising $62,115, and long-time Smith
Family supporter Gary Harvey, from AXA, took out the
Highest Individual Fundraiser Award for the ninth year
in a row, raising an incredible $37,830. Gary flew from
Singapore specifically for the event and was in the
country for less than 24 hours. Congratulations to Gary
and all the others who rode and fundraised so
successfully for The Smith Family.

3V Challenge: 3 Men…            
3 Volcanoes… in 36 hours… 
This year three Sydney businessmen, Paul Tobin,
Michael Brial and Mark Patterson, took fundraising for
The Smith Family to new heights. Over three days in
March they climbed three New Zealand volcanoes,
Tongariro, Ngauruhoe and Ruapehu, and raised more
than $100,000 to help improve the educational
futures of disadvantaged children around Australia. 

Their challenge was managed by Adrenalin, and The
Smith Family thanks Paul, Michael and Mark for
devising this adventurous fundraiser, for successfully
and safely conquering the volcanoes and for all their
sponsors, including Fitness First, who pledged and
honoured their support.

Keen bike riders, Around the
Bay in a Day, October 2007



Much as we cannot do what we do without the
financial assistance of our supporters, so too we
cannot achieve reach and impact without the support
of our dedicated volunteers.

As well as Christmas activities, our volunteers get
involved in a variety of ways – from mentoring and
the provision of administration assistance through to
lending a hand at our events around the country. 

National Volunteering Week in August saw more than
400 volunteers contributing 2,270 hours nationwide
to help us get a head start on Christmas toy and book
gift packing. Corporate partners providing volunteers
included: AT&T Foundation; Australian Scholarship
Group; Bayer Cropscience; CA (Pacific); Colgate-
Palmolive; Diageo Australia; DLA Phillips Fox; Ernst
& Young; IBM Australia; Mallesons Stephen Jaques;
Microsoft Australia; PricewaterhouseCoopers; Russell
Investments; Savings & Loans Credit Union;
Schneider Electric; Sensis; UPS; Veda Advantage;
Wesfarmers and Westpac Banking Corporation.

Volunteers
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This year more than 6,500
volunteers contributed a staggering
total of 250,000 hours of their own
time to help The Smith Family.

Christmas hamper packing,
Homebush NSW, 2007

Mentor and mentee



VIEW Clubs of Australia (Voice, Interests and
Education of Women) is a valued part of The Smith
Family. VIEW was established in 1960 and today
there are nearly 400 VIEW clubs across Australia
with 21,000 women members. 

The Smith Family looks to VIEW as our ‘eyes and
ears’, located as it is in many more communities than
those in which The Smith Family has an intensive
presence. The work of VIEW women in local
communities aligns with and strengthens the national
impact of our suite of Learning for Life programs.

Some of the ways VIEW members provide assistance
and gifts in kind are: reading with children at local
schools to advance their literacy skills; donating toys
and books for children at Christmas; making library
bags; donating children’s school stationery packs for
use at home and school, and helping in after-school
Learning Centres. 

Financial support totalling $1.46 million was
contributed to The Smith Family through a range of
club and zone activities and in support of the
National Convention, held in 2007 in Tamworth.
Additional financial support came from the 293 clubs

and groups of clubs which held special events and
activities to raise $175,000 to sponsor 538 Learning
for Life students in 2007/08. 

In addition to working in the community, this year
VIEW has worked to strengthen the organisation by
building members’ skills through learning and
development activities. An example is the VIEW
Online Groups Program, sponsored by Telstra, which
this year has seen more than 200 sessions attended
by members keen to develop their digital literacy
skills, which in turn has helped improve internal
communication.

VIEW has also focused on developing clubs in more
communities and is successfully attracting new
members to ensure sustainability. A highlight was the
opening of the first VIEW Club in the Northern
Territory at Katherine. 

We thank the women of VIEW for their ongoing
support and look forward to working with them in the
year ahead.

VIEW Clubs of Australia
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VIEW Club National Vice
President Susan Groenhout,
reading to children



In 2008 we transformed our Human Resources model
to focus on the broader agenda of People and Culture.
As relationships are at the heart of everything we do,
we wanted staff to have an increased ability to make
an impact on our social agenda, and to do this we
recognised they needed the right work environment,
the necessary capabilities, and the motivation to
leverage results. 

This year as we continued to build sustainable
relationships with students, families and communities,
we worked simultaneously to build the strengths of our
staff, equipping them with the tools they need to
address challenges and meet our organisational
objectives.

Following research of available models, we selected
and introduced a cultural change process based on
behaviours. This model creates an environment which
supports the attainment of The Smith Family’s mission
and vision. 

There is a strong link between employee satisfaction
and overall business performance. This year we also
introduced a new performance management process
which encourages open and regular consultation, and
provides all staff with clear performance goals aligned
to meet previously identified objectives.  

Richard Melville 
Learning for LifeTeam Leader

“I believe that being progressive and innovative in the
way we manage our staff will ensure that we will be
able to meet head on the challenges that societal
change holds for the future.”

Georgina Coase
Scholarship Program Manager

“The performance management process allows me to
set clear goals and to reflect on how I have
contributed to the overall objectives of the
organisation. Not only is this rewarding but it also
motivates me to take on new challenges.”

People and culture

Simon

Richard

Jamaylah
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Simon Moore
Program Manager – Digital Literacy

“Our vision and mission are now supported through
our Capability Framework. Staff are encouraged
through this process to be innovative, and to challenge
the norm in order to develop programs that will unlock
opportunities for disadvantaged families.”

Tania Kihl 
Regional Programs Manager

“One of the great attractions about working at The
Smith Family is a continued desire to engage staff in
the agenda of the organisation…all staff in all areas of
the business have a clear understanding of the
behaviours they should deliver and expect from others
in order to achieve our vision and mission.”

Sarah Ziehlke 
Human Resources Coordinator

“Being clear about what is expected of me, I think 
has been one of the best changes made with the
introduction of the new Capability Framework. 
And not only do I know what is expected of me, and
now my manager, but of everyone in the organisation.”

Michael Regan
Partnership Manager

“What I value about working here is working with
other like-minded people in the achievement of a
common goal – our mission. It’s less about me and
more about us.”

Jamaylah Bama 
Manager, Community Programs Support Team

“It’s refreshing to work for an organisation which
acknowledges that its achievements and successes are
based on the collective and individual contributions of
its people.”    

Georgina

Tania

Sarah

Michael



Despite increased costs our Commercial Enterprise
was able to generate a contribution of $2.6 million
which covered much of the infrastructure costs of the
Social Enterprise.

Increased sales, a new nonwoven manufacturing
production line, and rolling out new in-store
branding and fitout for our retail stores, helped to
generate the profit.

Recycled clothing business
The Commercial Enterprise collects, sorts and sells
good quality recycled and new clothing, footwear,
accessories and manchester. 

An important contributor to the performance of the
recycled clothing business was the support of a
number of businesses that donated significant
volumes of surplus stock and end of season ranges.
These donations are particularly valuable as they
allow us to make new items available to families on
limited budgets at very affordable prices through our
retail network in New South Wales.

The roll-out of the new retail store branding
continued with the opening of new stores in
Broadway and Toronto, and the refurbishment of the
existing store in Newtown. The new design and
messaging provides an opportunity to communicate
our contemporary focus on education support for
disadvantaged children and families.

Nonwoven manufacturing
The Commercial Enterprise produces nonwoven
textiles from both recycled and virgin fibre for use in a
wide range of applications. Key products include
carpet and synthetic sporting surface underlays,
thermal and acoustic insulation, and weed
suppression and water retention felts.

The largely regenerated or recycled nature of the
fibres used in our products, combined with a
manufacturing process without chemical additives,
positions our nonwoven products to support a
growing market requirement for environmentally-
aware solutions. 

In partnership with a key customer in the building
industry, the Good Environmental Choice Australia
(GECA) label was approved for use with “Panelboard”
products.  Next year we are expecting to have
successfully applied for the right to use the GECA
labelling on all carpet underlay and weed
suppression/water retention/soil stability felts.

Commercial enterprise

Water-saving synthetic bowling green, 
image courtesy of TigerTurf

The Smith Family Store,
Newtown, NSW



The number of Directors• meetings held in the period each Director held of“ce during the “ nancial 
year and the number of Board and Committee meetings attended by each Director are shown below.

Director                   Board of Directors             Corporate Governance          Finance and Audit                 Remuneration

Number Number Number Number Number Number Number Number 
Held Attended Held Attended Held Attended Held Attended

A.K. Abey 5 4

E.A. Adsett  2 2  1  1

C.N. Bartlett  7  5

R.L. Boorman  5  4  1  1

G.E.C. Fell  7  5  3  1

E. Henry  7  6  1  1

T.R.K. Holden  7  7  3  2

J.G. Kelly  7  7  1  1  3  3

A.J. Lane  7  7  1  1  3  2  

L.B. Nicholls  7  4  3  3 1 1

C.T. Stannage  7  5  1 1
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John Kelly – Chairman
Non-executive Director since 2003
Principal, John G Kelly & Associates; Fellow of
the Royal College of Nursing, Australia and of the
NSW College of Nursing; Associate Fellow of the
Australian Institute of Management; Chairman of
the Medicines Australia Code of Conduct
Committee and the Medical Technology
Association Codes of Conduct Committee;
Director of the Catholic Healthcare Ltd; Member
of the Manly Warringah Division of General
Practice Board; former President of the Royal
College of Nursing, Australia; background in the
health services sector from both legal and
management perspectives.

Elaine Henry
Executive Director since 2000
CEO since 1998; Chair of the Australian
Government’s Australian Families & Children
Council; member of the Australian Financial
Literacy Advisory Board and the Australian
Statistics Advisory Council; Director of the
Australian Research Alliance for Children and
Youth; member of the Australian School of
Business Advisory Council, University of NSW; the
Dean’s Advisory Board in the Faculty of Education
& Social Work, University of Sydney; and the
Sydney Advisory Council of the Centre for Social
Impact; Associate Member of the Global
Foundation; Director of the National Breast Cancer
Foundation; formerly Executive Director of the
NSW Cancer Council and non-Executive Director of
AXA Trustees.

Arun Abey
Non-executive Director since 2007
Founding director and Executive Chairman of
ipac securities limited; member of the Top
Management Team and Head of Strategy for AXA
Asia Pacific Holdings; 25 years experience in
investment and economic market research; has
written extensively on investment matters in both
the press and academic journals, and on the
relationship between money and happiness in his
book How Much Is Enough?

Christine Bartlett
Non-executive Director since 2007
Chief Executive Officer of Jones Lang LaSalle since
December 2004; formerly Chief Operating Officer
for IBM’s Business Consulting Services in Asia
Pacific, holding numerous senior management
roles with IBM in consulting, sales, marketing and
brand management in Australia, New York and
Tokyo; Member of the Business Council of
Australia, Chief Executive Women and the AGSM
Advisory Board.

Gordon Fell
Non-executive Director since 2006
Executive Chairman, Rubicon Asset
Management; Executive Chairman, Allco Real
Estate; former Joint Chief Executive of Ord
Minnett; Director of Schroders Australia
Corporate Finance and a management consultant
with McKinsey & Company; Chairman of Opera
Australia and a Trustee of Sydney Grammar
School.

Tim Holden
Non-executive Director since 2003
Non-executive Director of the Pain Management
Research Institute and the Uniting Church (NSW)
Trust Association Ltd; Non-executive Director of
the Australian subsidiaries of four multi-national
companies; former Partner (Sydney Office) of
Ernst & Young (1973-2002); former Executive
Partner (Sydney Office) of Ernst & Young (1998-
2002); former CEO of EY Law (1999-2001);
background in strategic management,
performance measurement and improvement,
corporate governance and change management
planning.

Adrian Lane
Non-executive Director since 2001
Former Chairman of Mirvac Group (9 years) and
OPSM Group (1980-2002); former Director of
Amalgamated Holdings Ltd; formerly a lawyer in
private practice.

Linda Nicholls
Non-executive Director since 2005
Former Chairman of Australia Post; Deputy
Chairman of Healthscope Ltd; Non-executive
Director of St George Bank Ltd, Sigma
Pharmaceuticals Pty Ltd and Insurance
Manufacturers Australia Pty Ltd; Director of the
Walter and Eliza Hall Institute.

Professor Tom Stannage
Non-executive Director since 2006
Emeritus Professor of Public History at Curtin
University of Technology; Chair of the Advisory
Board of the Faculty of Arts, University of Western
Australia; formerly Executive Dean, Division of
Humanities, Curtin University of Technology;
former member of the Multicultural Council of
Australia and Trustee of the Western Australian
Museum. Currently Advisor to the Western
Australian Aboriginal Legal Service and to
Government House, Perth.

Board of Directors John Kelly Elaine Henry

Arun Abey

Gordon Fell

Christine
Bartlett

Tim Holden

Adrian Lane

Linda Nicholls

Professor Tom
Stannage



The Smith Family is a company limited by guarantee. Its ABN is 28 000 030 179.

Its status as a Public Benevolent Institution (PBI) was con“rmed in July 2005 by the Australian Taxation Of“ce as part of 
its registration requirements for all non-pro“t entities, as was the organisation•s status as an Income Tax Exempt Charity 
and a Deductible Gift Recipient. The organisation enjoys certain other tax concessions and exemptions consistent with its 
status as a PBI which relate to Goods & Services and Fringe Bene“ ts Taxes.

The Smith Family is registered as required by law in each State and Territory where it raises funds as follows:

The Smith Family•s external auditor is PricewaterhouseCoopers, and the internal audit function is carried out by Ernst 
& Young. Legal services are provided by Mallesons Stephen Jaques, and the organisation•s banker is Westpac Banking 
Corporation.

New South Wales 
Registration number CFN 11049 … registration continues 
until October 2009

Queensland 
Registration number CP 4163 … registration is ongoing 
subject to meeting certain annual “ nancial reporting 
requirements

South Australia
Registration number 778 … renewable annually in January

Tasmania
Registration number 170 … registration is ongoing

Victoria
Registration number 5766 … renewable annually in July

Western Australia 
Registration number 20352 … renewable in October 2009

Australian Capital Territory
Registration number 86 … renewable in May 2009
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The Council of Governing Members brings together a
national network of leaders who provide their advice
and expertise into organisational strategy and
direction, the allocation of resources and the
consideration of nominees to the Board of Directors.
Members also act as organisational ambassadors
promoting and raising awareness of The Smith
Family.

In addition to the Directors of the company, the
members of the Council are:

Barbara Cail AM, Rod Cameron, Cindy Carpenter,
Brian France AM, Ross Griffith, Brenda Harrold
(National President of VIEW Clubs of Australia), Jane
Hemstritch, Mike Howell, Chris Leptos AM, Jason
Yat-Sen Li, Christine McLoughlin, Susan Oliver, Rick
Turner AM, Terry Walsh, Richard Warburton AO, Leo
Williams AO RFD and Geoff Willmott.

Council of Governing Members 

Corporate governance
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This year there were positive discussions with a group
of former recipients of Learning for Life tertiary
scholarships, with the intention of establishing an
Alumni group to participate in the governance
process, initially through representation on the
Council of Governing Members, providing input from
a new perspective.

Board of Directors
The Board of Directors holds the fiduciary and legal
obligations and responsibilities associated with the
company.  Board roles and responsibilities are
governed by both the Constitution and a
comprehensive Board Charter. Copies are available
at thesmithfamily.com.au 

Each year the Board visits one interstate location 
(it normally meets in Sydney) to gain deeper
understandings about the external issues affecting the
communities in which we work. In October 2007 
the Board met in Brisbane, and Ken Smith, 
Director-General of the Department of The Premier
and Cabinet, gave a presentation on the Queensland
Government’s strategic intentions in the areas of
education and skills development, which will aid
further development of our activities in that State.  

In addition to the formal committees of the Board,
several other groups operate within the organisation.
These include: 

VIEW Clubs of Australia National Council 

The National Council is elected for a two-year term.
The current Council took office in 2008. Chaired by
National President, Brenda Harrold, the National
Council leads the development of VIEW and
administers policy development. The National
President is supported by National Vice Presidents,
Susan Groenhout, Carleen Maley and Narelle Waddell.

Other members of the National Council are: 
Gai Brown, Thelma Chant, Lyn Geer, Gwynne
Glendenning, Lynette Harvey, Wendy Hunter, Heather
Isemonger, Pat Jarman, Margaret Leenders, Robyn
Levings, Margaret McDonald, Robyn McGilvray, Linda
March, Veronie Martin, Alma Mayer, Colleen Rice,
Mette Roodenrys, Fiona Spottiswood and Heather
Temby. National Councillors provide leadership at the
Area level, and are supported by Zone Councillors. 

Research Advisory Committee

The Research Advisory Committee was established in
2006 and brings together senior researchers to
advise on trends and opportunities which may affect
the development of The Smith Family’s agenda for
research, evaluation and policy development. 

The members are: Dr Mary Haines (Director, Hospital
Alliance Research Collaboration, SAX Institute);
Professor Alan Hayes (Director, Australian Institute 
of Family Studies); Associate Professor Bruce
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Headey (Deputy Director, Melbourne Institute of
Applied Economic and Social Research); Professor
Ross Homel (Deputy Director, Key Centre for Ethics,
Law, Justice and Governance, Griffith University);
Professor IIan Katz (Director, Social Policy Research
Centre, UNSW); Associate Professor Ann Sanson
(School of Paediatrics, Melbourne University); Dr
Jerry Schwab (Fellow, Centre for Aboriginal Economic
Policy Research, ANU); and Dr John Spierings
(Research Strategist, Dusseldorp Skills Forum).

In 2007/08 the members were consulted on a range
of proposed studies, development of models,
implementation frameworks and policy development
including an Outcomes Based Accountability
Framework to assess the performance of the Learning
for Life suite of programs.

Commercial Enterprise Advisory Board

The Advisory Board was established in 2006 and is
responsible for setting the strategic direction of the
Commercial Enterprise, including its growth, image
and overall operating performance. It is also
responsible for reviewing annual budgets, developing
operating policies and ensuring alignment with the
culture of The Smith Family, for reviewing the
performance of the Chief Executive Officer of the
Commercial Enterprise and for providing input into
the terms of reference for both internal and external
audits.

The Advisory Board was chaired by Greg Ruddock
until August 2008. While remaining a member of the
Advisory Board, he has been replaced as Chairman
by Phil Warburton, an executive and change manager
with a strong track record in manufacturing and
supply chain management. Other members are Tim
Holden and Bill Brown.

Our governance approach
The Smith Family acknowledges its responsibilities to
our stakeholders, and our governance approach is
designed to ensure that those responsibilities are
fulfilled. We recognise the importance of the
Principles of Good Corporate Governance developed
in 2003 and revised in 2007 by the Australian Stock
Exchange Corporate Governance Council, and work
towards best practice across a range of activities in all
areas of the organisation.

An ethical organisation
The Smith Family is committed to acting both legally
and ethically. This guides the organisation’s behaviour
and is consistent with the values which we espouse.
This commitment also contributes to the
organisation’s reputation. Our Code of Conduct,
which applies equally to Directors, management and
staff, highlights expectations with regard to both legal
and policy compliance in areas such as working with
children, privacy and confidentiality, as well as
dealing with conflicts of interest, all of which are
designed to promote ethical and responsible decision
making.

Recognising and managing risk
Protecting The Smith Family’s reputation and
managing risk are fundamental to the achievement of
the organisation’s goals. The organisation has worked
during the last three years to address the findings of
the comprehensive strategic risk assessment
conducted in 2005 with the assistance of the internal
auditor, Ernst & Young. In the coming year we will be
implementing an Enterprise Risk Management
Framework with the assistance of our insurance
brokers, Aon Risk Services, which will provide an
effective platform for identifying, quantifying and
prioritising risks to the organisation, and a
methodology for embedding a focus on risk
management in our culture.

Financial sustainability
In the previous year The Smith Family developed an
investment and reserving policy framework designed
to ensure that the organisation is able to meet its
financial obligations over time, particularly to the
families we support.  In the present investment
environment the organisation has held back a
significant proportion of the funding pool to invest in
term deposits.





Community investment summary 
in 2007/08

Where we obtained our “ nancial resources

How we applied our “ nancial resources

Fundraising and bequests

76%

Government funding

3.5%

Communities for Children funding

11.8%

Commercial Enterprise contribution

5.0%
Other income

3.7%

Learning for Life
suite of programs

59.8%
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Fundraising and bequests

$•000s

$•000s
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Five year “ nancial summary
The Smith Family

(Figures in $•000s) 2003/04 2004/05 2005/06 2006/07 2007/08

Income

Fundraising  23,523    27,112    29,776    30,788    33,402 

Bequests  3,007    3,949    3,917    4,335    5,841 

Government investment in Communities 
for Children managed by The Smith Family  27    713    3,992    4,888    6,101 

Other government funding  2,473    1,902    1,800    1,448    1,789 

Commercial Enterprise contribution  4,301    2,183    3,339    3,083    2,588 

Other income  878    989    1,415    1,928    1,943

Total Income  34,209    36,848    44,239    46,470    51,664 

Expenditure

Community programs 

Learning for Life suite of programs (24,243)  (25,664)  (27,796)  (28,712)  (30,490) 

 Communities for Children (27)  (713)  (4,335)  (5,225)  (6,261) 

Fundraising (6,728)  (5,973)  (6,852)  (7,541)  (8,845) 

Promotion and Pro“ling (1,135)  (1,337)  (1,474)  (1,810)  (3,324) 

Administration (1,563)  (1,458)  (1,934)  (1,877)  (2,029) 

Other expenditure (17)  (401)  (308)  (43) 

Total Expenditure (33,713)  (35,546)  (42,699)  (45,208)  (50,949) 

Surplus/(De“cit)  496    1,302    1,540    1,262    715 

Other Results and Indices

Commercial Enterprise

Sales revenue  27,792    27,383    26,399    30,890    31,723 

Government investment in 
Commercial Enterprise  292    131    183    169    616 

Expenditure (23,783)  (25,331)  (23,243)  (27,976)  (29,751) 

Commercial Enterprise contribution  4,301    2,183    3,339    3,083    2,588 

Fundraising costs as a percentage 
of Total Income 19.7% 16.2% 15.5% 16.2% 17.1%

Fundraising, Promotion and Pro“ ling costs 
as a percentage of Total Income 23.0% 19.8% 18.8% 20.1% 23.6%

The contribution from The Smith Family•s Commercial Enterprise offsets Administration costs and contributes to the costs of Promo-
tion and Pro“ling. The net result includes the value of related Government funding.

Surpluses are recorded from time to time as a result of pro“ts arising from asset sales, the proceeds of capital appeals and the ” ow 
of bequests and other donations. These surpluses form part of Retained Earnings in the Balance Sheet of the company, and may be
applied over time to the implementation of new programs, the expansion of existing programs and to other capital projects which will 
be of bene“t to the organisation and those whom we assist.  
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General enquiries: 
Contact your nearest Smith Family
location, or visit our website at
thesmithfamily.com.au

Cash Donation Line 
1800 024 069

Learning for Life Sponsor Line
1800 633 622
For enquiries regarding Community
Programs, contact your nearest
Smith Family team.

National offices 
Social Enterprise
Level 9, 117 Clarence Street
Sydney NSW 2000
Telephone 02 9085 7222
Facsimile 02 9085 7299
e-mail tsfmktg@thesmithfamily.com.au

Commercial Enterprise
2 Birmingham Avenue
Villawood NSW 2163
Telephone 02 9754 6300
Facsimile 02 9728 3381
e-mail
customerservice@thesmithfamily.com.au

Community Enterprise – 
VIEW Clubs of Australia
Level 9, 117 Clarence Street
Sydney NSW 2000
Telephone 02 9085 7178
or 1800 805 366
Facsimile 02 9085 7294
e-mail view@thesmithfamily.com.au

The Smith Family
Locations
Australian Capital Territory
Canberra
Cnr Launceston and Easty Streets
Woden ACT 2606
Telephone 02 6285 2299
Facsimile 02 6282 1725
Belconnen | Tuggeranong | Gungahlin

New South Wales
Sydney
Level 1, 239 Church Street
Parramatta NSW 2150
Telephone 02 9895 1233
Facsimile 02 9689 3965
Mount Druitt (Bidwill) | Penrith
(Cranebrook) | Blacktown (Seven Hills)
Green Valley (Miller) | Macquarie Fields
Claymore | Chester Hill | Wiley Park
Auburn | Fairfield | Alexandria Park
Coffs Harbour | Tamworth | Dubbo
Orange | Taree | Raymond Terrace
Broken Hill | Windale | Jesmond
Wyong | Lakehaven | Bluehaven
Gosford | Lithgow | Tarrawanna
Cringila | Goulburn | Barrack Heights
Nowra | Wagga Wagga

Northern Territory
Darwin
Level 2, 6 Pavonia Place
Nightcliff NT 0810
Telephone 08 8985 6841
Facsimile 08 8985 5361
Karama | Gray | Moulden | Katherine
Ramingining | Tiwi Islands
Alice Springs

Queensland
Brisbane
14-16 Ross Street, Newstead QLD 4006
Telephone 07 3257 1311
Facsimile 07 3852 2727
Inala | Redlands | Mt Gravatt
Brighton |  Southport Coomera
Coolangatta | Logan | Ipswich
Toowoomba | Deception Bay | Caboolture
Maroochydore | Cherbourg | Rockhampton
Mackay | Townsville | Palm Island

South Australia
Adelaide
Level 1, 132 Grenfell Street
Adelaide SA 5000
Telephone 08 8224 1400
Facsimile 08 8223 6021
Christie Downs | Elizabeth Downs
Elizabeth Vale | Hackham | Whyalla
Morphett Vale | Peachey Belt
Salisbury North | Enfield 
Mount Gambier | Port Pirie 

Tasmania
Hobart
Level 3, 47 Salamanca Place
Hobart TAS 7000
Telephone 03 6223 2627
Facsimile 03 6223 8912
Bridgewater | Claremont / Chigwell
Rocherlea / Mayfield | Wynyard

Victoria
Melbourne
73 Wellington Street
Collingwood VIC 3066
Telephone 03 9419 7666
Facsimile 03 9416 0725
Footscray | Brimbank | Broadmeadows
Collingwood | Dandenong | Epping
Bairnsdale | Morwell | Ballarat | Bendigo
Shepparton | Werribee | Geelong

Western Australia
Perth
Level 9, 14-16 Victoria Avenue
Perth WA 6000
Telephone 08 9202 1646
Facsimilie 08 9202 1115
Mirrabooka | Maddington | Midland
Kwinana | Karratha | Pilbara | Collie

The Smith Family
Contacts

Retail Stores New South Wales

Bankstown 02 9796 3412
Bateau Bay 02 4334 7844
Blacktown 02 9671 6899
Bowral 02 4861 1383
Broadway 02 9281 2784
Campbelltown 02 4625 0794
Campsie 02 9787 3954
Coffs Harbour 02 6652 9460

Dee Why 02 9972 0337
Dubbo 02 6884 2311
Fairfield 02 9727 7251
Goulburn 02 4822 2450
Hurstville 02 9586 4996
Liverpool 02 9600 6853
Marrickville 02 9572 6065
Newtown 02 9557 3020

Penrith 02 4731 3011
Port Macquarie 02 6583 4230
Rockdale 02 9567 5615
Toronto 02 4950 5099
Warrawong 02 4274 4712
Wollongong 02 4227 6936
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